12-12-22 Personnel and Curriculum Committee Meeting

Minutes
Members present: Lynn Landers, Emily Morrison

Feedback from Staff member on Curriculum- Starting to get more feedback on
the curriculum as staff delves deeper into the resources. Specifically Math and
Social Studies from 4t" and 5% grades. More feedback will be sought to
determine if adjustments will be necessary for next year. Teachers are actively
providing input and feedback on the new curriculum which will shape
professional development moving forward.

Additions to Staff

i. 8™ grade self-contained January 3™-have a plan in place not ideal but
could get us through the end of the year.

Evaluation Process (Teacher)

ii. Staff have presented their student growth goals for their evaluation to
Admin-

iii. Evaluation Tool-discussed what it does and how it works, also discussed
the Superintendent Eval and its process.

Student Support needs

iv. Potential 1:1 aide for several Spec Ed students-make be able to
accommodate this through a rearranging of schedules.

v. 31la aides following ESSR fund expiration-provided potential positions
that may be available based on other funding sources.



