
11-7-22 Athletic Committee Meeting. Members Present: Jesse Crow, Gary Morrison

Speakers.  Our maintenance guys will run the cable to the speakers from the amplifier.

Mascot- reach out to Paw Paw and to Clinton to research process, and timelines.

Gym Sound system-Speakers are in and amplifiers will be installed in the coming couple of
weeks.  Torrence will install the amplifier and speakers, our maintenance staff will run the  cable
from  amplifier to the speakers.  Also asked Torrence for a quote on a second access point to
the Building wide P.A. for security purposes.

Posting process-internal/external at same time. Nothing in contracts that dictate anything
differently for coaches compared to professional staff.  Schedule B conversation with stability
being a key component to sustained future success.  The more stable the program the more
successful it can be.  Coaching longevity is a key factor in stability, also athletic success leads to
stable or increased enrollment.

Summer 2023 install sleeves for the Goal Post to bring our football field into compliance with the
regulation size for 8-man football.  A regulation field is 100 yards from end line to end line, 80
yards from goal line to goal line and 40 yards wide.


